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THE DEVELOPMENT
OF AN OCEAN AIR-LINER
WHEN the design of a new aircraft is under way,
there is a feeling among the engineering person-
nel that it Ls the best that can be produced, and that
in the future it will only be necessary to refine and
improve the details. I heard such opinions even in
1914, In spite of the enthusiasm which we all had
during the design of the 8-40, this feeling was not
present. We all realized that a more advanced design
of aircraft could be made, but i had a definite reason
to be careful, and even conservative, when the general
characteristics of the 8-40 were determined. The
realization that it would sooner or later be extensively
used to carry a large number of passengers entered very
much into my decisions. It was this fact that forced me
to resist the temptation to build the new ship along
more advanced lines.
By this time, my experience and knowledge were
sufficient to impress upon me the fact that too much
novelty in a design, which already included serious
departures from the conventional, represented a great
risk. That was the reason why we took as a model for
the $-40 the reliable 8-38 amphibian, which had been
thoroughly tested and was known to possess excellent
safety and control characteristics. Accordingly I
decided that it was worth while to sacrifice a possible